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2020-2021 Year Plan 

Dear Mac Sci, 

I hope this letter finds you well! My name is Sahil Karnani, and I am the VP 
Internal for the MSS for the 2020-2021 term. I hope you all are doing well wherever you 
may be! For this year, there were many ideas which I had planned to execute for the 
year. Now, with Fall 2020 being an online semester, we must be creative and think 
outside of the box. One of my main responsibilities for the year will be running the day 
to day operations of the MSS, to continue to provide you with services and resources 
that have been upheld by the MSS. Despite having an online semester, one of my main 
plans for the year is to ensure accountability for myself, the internal portfolio, and 
everyone on the MSS. Through the transparency of our year plans, our policies and our 
discussions with you all, I hope to be able to continue giving all that we can offer to 
this community. Since I have been at McMaster, I have had the opportunity to feel part 
of this community, and feel at home. By running the everyday operations, I hope to 
offer this back to you; a feeling of comfort, a feeling of home, and a feeling of tangible 
growth for the future. In the past, there have been large amounts of development for 
my role, and for the roles within the Internal Portfolio. During these unprecedented 
times, we as a society have a chance to re-establish our connection with the student 
population. As the MSS has multiple portfolios that are targeted at improving the lives 
of students, the internal portfolio will be looking to maintain and develop the MSS for 
future years. From managing the day to day operations of the MSS to a new venture; 
creating and implementing a set of sustainable practices for the MSS, which can push 
the society to not only offer resources to all science students but to also represent a 
brighter future for all students. With the new Sustainability Officer role, any pre-existing 
economical or environmental issues that the MSS will be able to solve will be brought 
to light, in hopes to build transparency and sustainably grow the society. I wish you all 
the best of luck this year, and I hope you say hello some time!  

 

Cheers, 

Sahil Karnani 
VP Internal 
vpinternal@mcmastersciencesociety.com 
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OBJECTIVES:  
Program Society Ratification 
Description/
Current 
State 

The MSS will be ratifying the program societies (PS) under the MSS 
itself. 

- Last year, the program societies were ratified under the MSS, 
and will continue this process in the future. 

- Currently all program societies have submitted their ratification 
packages, which includes a cover letter and a constitution. These 
will be reviewed to ensure standardization of all constitutions. 

- PS also need to submit their financial applications to outline 
their proposed budget by mid July. 

- Either in Summer, or September, a MSS core exec meeting will 
be held to officially vote on the ratification of each PS 

Goal  To successfully ratify Program Societies (PS) under the MSS to  promote 
long-term stability and growth, and reflect PS existence under the MSS 
through standardized documentation. 

- Ensure all program societies receive the support they require 
during the ratification process, such as constitution feedback 

- Once ratified, ensure the program societies are held 
accountable by their own constitution and represent the MSS 
appropriately 

- Have each society complete a Program Society Package 
including all relevant documentation: 

- Financial report/Budget 
- Society Year Plan (for the society as a whole) 
- Constitution 
- Executive Policy outlining their internal structure 
- Hiring policy outlining how all executives are hired 
- Relevant operating policies 

Barriers to 
Success 

- Strengths/weaknesses: 
- Many PS may not be familiar with the documents being 

requested by the MSS, making the increase in required 
documentation both confusing and time-consuming 

- New execs may not be familiar with how the society runs 
at the beginning of the year, when the MSS will already 
be requesting documentation 

- Opportunities/threats: 
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- Connecting to PS during the summer can be difficult, 

since many are out of Hamilton and/or don’t check 
society emails regularly 

- Many program society execs may be very involved, 
meaning they’re less available for program society-related 
tasks 

- May need to look into the integration of each of the 
program societies, due to the change in policy last year 
which allowed Neuroscience to have their own PS 

- Great opportunity to further support collaboration 
between all program societies and create a cohesive 
community for MacSci students 

How?  - Reaching out early on to make sure all society executive teams 
are aware well in advance 

- Setting up in-person meetings in the summer as well as 
throughout the year to share more critical and imminently 
important information.  

- Set expectations early and concisely during summer PS 
meetings  

- Checking in with PS to make sure they ’re receiving support 
when needed, and are on track to meet their goals 

- Complete the Psychology, Neuroscience, and Behaviour Council 
Policy alongside the Policy & Bylaws Officer during the summer 
and ensure proper communication has been reached amongst 
all parties involved.  

- Continue to hold program societies accountable against the 
MSS Program Society Policy and regularly check-in as we 
proceed into the school year 

- Enforce VP meetings when appropriate including VP Academic 
meetings, VP Communication and Finance training when 
applicable. 

Long Term 
Implications 

- Will allow for a successful relationship between the PS and the 
MSS executive team and function collaboratively with the 
support they may need 

Partners  Nicole Wong - President, MSS 
Leah Kogan - VP Finance, MSS 
Naomi Suzuki - Policy & Bylaws Officer, MSS 
PS Presidents - all affiliated 

 
Science Lounge Remodeling 
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Current State The Science Lounge is currently a space specifically dedicated to 

science students. 
- Those who seek the Science Lounge to do work don’t find the 

space productive 
- The minimal furnishings don’t make the most out of the space 

offered 
- Textbook library is sparse and relatively out-of-date 
- Space may not be inviting to those who don’t frequent it often 
- Many may not even be aware of what the lounge is, where it is, 

and what it has to offer 
Goal Improve the Lounge to be a more inviting and productive space for 

student use 
- Update the textbook library through student donation/swap, 

which can include courseware and standardized testing books 
- Purchase new furniture to increase functionality of the space 

(tables and chairs, power bars) 
Inform more students about the Science Lounge 

- Include it in MSS Mentorship programming 
- Offer it as a space for MSS tutors to host sessions 
- Small awareness campaigns at high-study times (midterms, 

exams, etc.) 

Barriers to 
Success 

Finding the money in our MSS budget to cover any expenses. While 
no money allocated for the Lounge was spent last year, it will remain 
crucial to stay within the allocated funds; the funds from the previous 
year have rolled over. 

Long Term 
Implications 

More students taking advantage of the lounge, and eventually it 
becoming a more productive space. The long-term goal is for it to 
become a place that people go to both if they need to get work 
done, or if they need support! 

Partners  Jonathan Lai - Internal Operations Officer, MSS 
Nicole Wong - President, MSS 

 
Keeping the MSS Accountable and Transparent 
Current State The MSS executive holds many responsibilities that are not always 

completed in a timely manner. Lack of progress in some positions can 
easily go unnoticed, but still have negative impacts on Society 
productivity. 

- There are no clear consequences for missing MSS deadlines 
- There is limited obligation to communicate individual executive 

activities to their team and/or the entirety of the MSS executive 
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The MSS also makes a good effort to be transparent with its students, 
but it is inconsistent in making resources available. 

- General meetings are open-door, but the time and location of 
meetings is difficult to access unless students ask executive 
members themselves. Agendas regarding meetings are also 
inaccessible. 

- MSS Office hours are not well known to general student 
population despite its consistent existence 

- Achievements and progress are not made available in a 
tangible form to students 

- Students who are interested in/a part of the MSS executive are 
unclear on what defines some executive roles 

Goal Increase accountability among the MSS executive in order to operate 
more efficiently. 

- There are three main things that hold execs accountable in 
written format: year plans, progress reports, and transition 
reports. Ensuring the execs all complete these with solid 
deadlines in place will encourage increased responsibility 

- Office Hour absence will also have strike systems in place, with 
3 strikes without reason being grounds for consideration of 
penalization 

- Portfolio meetings hosted by all VPs will also be strongly 
encouraged and implemented. Meetings should be biweekly or 
monthly to keep everyone updated! 

Increase transparency of the MSS by providing all necessary materials 
for students to be fully informed on MSS affairs and involvement 
opportunities within the MSS. 

- Ensuring the IOO publishes meeting minutes regularly 
- Work with the communications portfolio to ensure the general 

public understands our purpose through infographics and 
social media posts 

 
Barriers to 
Success 

- Finding a way to communicate the importance of deadlines 
and accountability in a way that motivates everyone 

- Stressing accountability without being overbearing 
- Transparency depends greatly on the internal portfolio’s ability 

to create and publish resources in a timely manner. This may 
be hard to sustain as the year progresses. 

- Overwhelming science students with too many posts, 
desensitizing them to future promotions 
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Long Term 
Implications 

A Science Society that works more efficiently for its students, faculty, 
and future. Ideally, this will result in healthier growth and increased 
professionalism within the Society. As well, greater public profile and 
approachability of the MSS to increase engagement from the MacSci 
community.  

Partners  Naomi Suzuki - Policy & Bylaws Officer, MSS 
Jonathan Lai - Internal Operations Officer, MSS 
Michelle Mariaprabhu - Sustainability Officer, MSS 
Nicole Wong - President, MSS 

 
MSS Elections Process + Elections Policy 
Current State - Elections play a large role in giving students a say in who 

comprises their MSS execs. However, with such a large science 
student population, the turnout for applications and elections is 
low. The current policy in place also doesn’t fully encompass 
the election process. 

- Loopholes within the elections policy allow for confusion and 
decrease accountability such as poster locations, specific social 
media regulations, etc.  

Goal To increase the overall election turnouts and increase awareness 
amongst the MacSci community regarding the importance of 
elections. Having a smoother elections process that enforces 
transparency and validity of each candidacy. 

- To revamp the elections policy alongside the Policy & Bylaws 
Officer 

- Run all-candidates meetings with comprehensive explanations 
on all aspects of the elections process 

- Update and pass changes to the elections policy to further 
detail elections process and clear up misconceptions 

- Draft and pass amendments in the MSS Constitution to more 
clearly define the appropriate action after the resignation of a 
core executive member. 

Barriers to 
Success 

- Interest in MSS elections has historically been low and it is 
difficult to increase involvement 

- Quorum is difficult to meet in which 2% of MSS general 
membership must be present. GA is where amendments 
happen however not all GA have quorum 

Long Term 
Implications 

Elections sets the framework for the MSS and the core team and 
therefore has strong implications on the annual functionality. Having a 
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more robust and comprehensive elections policy as well as better 
advocacy during and before election season will help ease the 
process and increase voter turnout.  
 

Partners  Jonathan Lai - Internal Operations Officer, MSS 
Naomi Suzuki - Policy & Bylaws Officer, MSS 

 
 
Development of Mac Sci Sustainability 
Current State - Planning to develop and implement sustainable initiatives for the 

MSS. 
- Working to develop the standard set of MSS Sustainable 

practices (led by the Sustainability Officer) 
- Implementation will be carried out throughout the year from 

the Sustainability Officer 
Goal To increase the overall optimization of resources in the MSS; this 

ranges from time, money, and personnel attention to environmental 
impacts that the MSS has on campus and the local community. 

- Develop a set of MSS Sustainable Practices 
- Implement this for the year, to analyze, quantify and improve 

economical and environmental issues that we need to address 
within the McMaster Science Society 

Barriers to 
Success 

- Large amounts of frequent contact required with outside 
parties such as the Office of Sustainability to help develop the 
set of sustainable practices 

- Managing resources will be slightly difficult with an online 
semester (Fall 2020) 

Long Term 
Implications 

This will set the framework for the MSS to operate in a much more 
sustainable fashion; from utilizing resources effectively to reducing 
overall waste output. Having a more robust and comprehensive set of 
sustainable practices before the year will help ease the process of 
implementation and overall success in the future. 
 

Partners  Michelle Mariaprabhu - Sustainability Officer, MSS 
Jonathan Lai - Internal Operations Officer, MSS 
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Naomi Suzuki - Policy & Bylaws Officer, MSS 
Nicole Wong - President, MSS 
Office of Sustainability, McMaster University 

 
 
LONG-TERM PLANNING SECTION 

 
Overarching 
Vision (what is 
the ultimate 
goal?) 

Development of Mac Sci Sustainability 

Description  ● Develop and implement sustainable initiatives for the MSS. 

Benefits  ● Effective use of resources 
● Decrease and optimize the environmental and economic impact that 

the MSS has on the local community 
Year 1   ● Develop set of MSS sustainable initiatives and implement as a pilot 

for the year 

Year 2   ● Use previous year’s data to make realistic goals for second year, to 
target and see where resources can be optimized 

● Sustainability Officer role will have a year of history, hopefully will 
become a larger role; hopefully will build strong ties to Office of 
Sustainability 

Year 3   ● Previous year’s data will help develop third year initiatives to make 
tangible change 

● Sustainability Officer role will continue to grow in importance; 
hopefully can become a much larger presence with sustainability 
groups across campus, and work with various organizations to 
implement campus wide initiatives to create sustainable growth on 
behalf of the MSS. 

Partners  Michelle Mariaprabhu - Sustainability Officer 
Nicole Wong - President 
Jonathan Lai - Internal Operations Officer 
Naomi Suzuki - Policy & Bylaws Officer, MSS 
Office of Sustainability, McMaster University 

 
 
EVENTS & PROJECTS  
Name of Event/Project: Presidents’ Council Meetings 
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DATE  Ongoing, monthly 
PURPOSE  To meet with the program society presidents monthly alongside the 

MSS president. Meetings would consist of updates from all 
program societies, as well as announcements from the MSS and 
discussion of issues/ideas within programs/faculty. Opportunity for 
program societies to share ideas and best practices, as well as spark 
interest in collaboration between program societies on similar 
projects. 

PROCEDURE  - Post agenda 1 week beforehand and allow program societies 
to add to the document 

- Book EOHSS for the room 
- Follow up with program societies on action items after the 

meeting 
- In the case of co-presidency, particularly pertaining to the 

Psychology, Neuroscience & Behaviour Council, 1 
president’s presence suffices 

DIFFICULTIES  - Attendance may be hard to gain, since many are occupied 
with other commitments at the beginning of the year 

PARTNERS  - Internal Operations Officer 
- MSS President 
- All MSS program society presidents 

PROJECTED 
OUTREACH 

Approximately 35-40 program society executives 

BUDGET  $0 
 

 
Name of Event/Project: First Year Representative Elections 
DATE  Early September, within the first three weeks 
PURPOSE  To facilitate the campaign and election period for the positions of 

MSS First Year Representatives. 
PROCEDURE  ● Set up SimplyVoting online polling 

● Coordinate with MSU Chief Returning Officer (CRO)  
● Revise rules and regulations 
● Instruct exec on protocol for collecting forms during office 

hours 
● Conduct All Candidates Meeting (Sept 14th)  

● Revise slides 
● Room booking + EOHSS 
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● Monitor campaigns; approve and regulate campaign 

materials 
● Set up times for when VP Internal and IOO will be 

approving campaign materials 
● Email updates on candidates’ standings once results are 

received 
● Announce new First Year Representatives! 

DIFFICULTIES  ● Ensuring Online Polling is ready to go 
● Ensuring voting and campaign accessibility to all members of 

the Faculty of Science in Level 1 
● Monitoring all campaigns  
● Ensuring elections occur before other competing elections 

such as the MSU First Year Council 
PARTNERS  MSU CRO 
PROJECTED 
OUTREACH 

Candidates: 20 
Electors: 500 

BUDGET  $150 online polling fee subject to change after CRO meeting 
 

 
Name of Event/Project: Program Society Social 
DATE  September 27th (third week, subject to change) 
PURPOSE  To facilitate networking and positive connections between MSS 

Program Societies. To share any goals or concerns going into the 
year with each other and encourage positive interactions.  

PROCEDURE  ● EOHSS and room booking 
● Gather RSVPs from Program Societies (Send these out 

EARLY and reminder emails before the events too!) 
o Encourage as many executives to attend as possible! 

● Prepare introductory slides and loose structure of event 
● Order food! Maybe cake! Whatever the crowd desires (within 

budget of course) 
● Encourage connections and communication during the event 

DIFFICULTIES  ● Low turnout could be an issue but setting it earlier in 
September might be able to help with that.  

PARTNERS  ● MSS President 
● All MSS Program Societies 

PROJECTED 
OUTREACH 

50-60 Program Society execs, the more the merrier! 

BUDGET  $100-$150 depending on food and turnout 
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Name of Event/Project: Presidential Elections 
DATE  February 1; 3-6 
PURPOSE  To facilitate the campaign and election period for the 2021-2022 

MSS President. 
PROCEDURE  ● Set up SimplyVoting online polling 

● Contact MSU Chief Returning Officer (CRO) before 
January 15th 

● Advertise nominations  
● Revise rules and regulations if necessary 
● Instruct exec on protocol for collecting forms during office 

hours 
● Conduct All Candidates Meeting (February 1st)  

● Room booking + EOHSS (possibly) 
● Revise Election slides 

● Campaign period: February 3-6 
● Enforce rules and regulations 
● Monitor campaigns; approve and regulate campaign 

materials 
● Setup times for when VP Internal will be approving 

campaign materials 
● Setup of voting booths 

▪ Book tables in BSB Lobby 
▪ Buying materials and facilitating station with 

the help of the Executive 
▪ Use office hours 
▪ Ensure exec are fully aware of this 

location change 
● Presidential Candidates Q & A: February 5 

▪ EOHSS; event in Lounge 
▪ Open the floor to general members to submit 

questions, etc. 
▪ Facilitate and livestream event on the MSS 

Facebook page 
● Email updates on candidates’ standings once results are 

received 
● Announce the 2021-2022 MSS President! 

DIFFICULTIES  ● External factors: 
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o Ensuring polling is working and accessible for all 

students in the Faculty of Science   
o Monitoring all campaigns 
o Ensuring effective promo for presidential Q & A, as 

well as for elections 
o Voter turnout → combat with implementation of 

voting booths and promo 
PARTNERS  ● MSU CRO (if using MSU-mandated Online Polling) 

● MSS President (2020-2021) 
PROJECTED 
OUTREACH 

● Candidates: 2 
● Electors: 2000 

BUDGET  $250 (online polling fee, reimbursements, voting booths, Q & A) 
 

 
Name of Event/Project: Core Executive Elections 
DATE  February 8; 10-14 
PURPOSE  To facilitate the campaign and election period for the 2021-2022 

MSS Core Executive. 
PROCEDURE  ● Set up SimplyVoting online polling 

● Contact MSU Chief Returning Officer (CRO) before 
January 15th 

● Advertise nominations 
● Revise rules and regulations if necessary 
● Instruct exec on protocol for collecting forms during office 

hours 
● Conduct All Candidates Meeting (February 9th)  

● Revise slides 
● Room booking + EOHSS (possibly) 

● Campaign period: February 10-14 
● Enforce rules and regulations 
● Monitor campaigns; approve and regulate campaign 

materials 
● Implementation of voting booths 

▪ Table booking: BSB Lobby  
▪ Buying materials and facilitating station with 

the help of the Executive 
▪ Use office hours 

● Email updates on candidates’ standings once results are 
received 

● Announce the 2021-2022 MSS Core Executive! 
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DIFFICULTIES  ● External factors: 

● Ensuring polling is working and accessible for all 
students in the Faculty of Science   

● Monitoring all campaigns 
● Voter turnout → combat with implementation of 

voting booths and promo 
PARTNERS  ● MSU CRO (Online Polling) 

● MSS President (2020-2021) 
PROJECTED 
OUTREACH 

● Candidates: 18 
● Electors: 600 

BUDGET  $150 (online polling fee) 
 

GOALS TO STRIVE FOR 

5 things that you wish to have prepared for the beginning of September: 

1. Program Societies Ratification Packages + Funding Applications reviewed; funds 
distributed to program societies 

2. Assist Sustainability Officer in developing MSS Sustainable Practices 
3. Develop office hours for all MSS executives (work with IOO), update policies 

with the PBO 
4. Finalize elections procedure with MSU Elections and how SimplyVoting will be 

utilized 
5. Ensure First Year Representative elections timeline is set in place and all 

affiliated paperwork has been completed 

5 things to be completed during the fall term (1st): 

1. Elect two first year representatives for the MSS 
2. Host the Program Society Social 
3. Ensure all meetings have been attended by execs, and office hours are 

consistently being attended 
4. General Assembly #1 
5. Develop new ideas with the IOO for the Science Lounge 

5 things to be completed during the winter term (2nd): 

1. Consistently update and develop any policies that require attention 
2. Elect New Core Execs (President, VPs, Year Reps) 
3. Completion of Science Lounge redevelopment, with all plans implemented 
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4. General Assembly #2 
5. Transition new executives into their respective roles 

 

 

TIMELINE 

Month  Objective/Project/Event/Goals 

May  - Meetings with the Internal Portfolio 
- Hold first few meetings with the execs, establish 

ideas for the year, tasks prior to training 
June  - MSS Executive Training June 12/13/14th: orientation 

for 2020-2021 MSS execs to ensure overall 
understanding of their roles and to develop team 
bonding 
- Year Plans: second and final draft will be due and 
edited by VPs and Internal portfolio alongside the 
President.  

● Execs: First draft due June 12th, final draft due 
June 29th 

● VPs: Final draft due June 12th 
● Two sets of personnel edit each year plan 

- Determine schedule for policies to be drafted for 
summer and first semester 

● Consider possible second semester policies (or 
policy work that may continue through both 
semesters) 

● Policies include: MSS Psychology, Neuroscience, 
and Behaviour Council Policy, Hiring Policy, MSS 
Executive Policy, Mentorship Policy, Lounge 
Policy, Office Policy 

- Work alongside Policy & Bylaws Officer to review all PS 
ratification packages 
- Assist Sustainability Officer in developing MSS 
Sustainable Practices 

July  - Develop timeline for the rest of the year to keep 
internal and any affiliated members accountable  
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- Have all final year plans uploaded to website 
- Continue reviewing all PS ratification packages  
- Finalize and distribute financial application procedure 
with MSS VP Finance to be sent out at the beginning of 
the month 
- Heads up about summer term exec progress reports 
- Schedule meeting with MSU CRO for SimplyVoting 
- Assist Sustainability Officer in developing MSS 
Sustainable Practices; Have PBO work alongside 
Sustainability Officer 
- Vote on official ratification of all PS under the MSS at 
first VP meeting 

August  - Initiate first year representative election process 
- Initiate planning for executive meetings, presidents’ 
council meetings, and office hours 
- Collect all PS Financial Application Packages 
- Collect summer term exec progress reports 
- Plan Online Office hours with IOO, and finalize hours 
with execs 
- Ensure MSS Sustainable Practices are finished, ready for 
Sustainability Officer to implement for the year 

September  - First Year Representative elections 
- Program Society Social: end of September (online 
platform) 
- Work with IOO to finalize budget for Science Lounge 
re-vamp 
- Collect insight from students on desired 
changes/upgrades to the Science Lounge 
 

October  - Fall Term General Assembly 
● Vote on constitution amendments 

 
November  - Collect fall term exec progress reports 

- Mandate and plan MSS Exec office hour and meeting 
for second semester 

December   
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January  - Term 2 General Assembly 

● Vote on constitution amendments 
- Finish Science Lounge upgrades 

February  MSS Presidential election: February 4-7 
● Presidential Q & A 

MSS Core Executive elections: February 11-15 
March  - Collect winter term exec progress reports 
April  - Collect final transition reports from all execs and VPs 

- Transition all new incoming executives 
 

 


