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2020-2021 Year Plan 

Letter from the Webmasters 

Hey MacSci! 

We are very thrilled to be the MSS Webmasters for this academic year! Thanks 

to the incredible work of past Webmasters, the MSS website has become an essential 

platform for McMaster Science students, offering various resources and associated 

information to help them move forward in their academic careers. The previous 

Webmaster, Vraj Shah, did an excellent job at maintaining the MSS platform and 

setting it up for the following school year; we’re looking forward to integrating a 

number of new updates in order to make the website run smoothly and help keep 

Science students involved. With this coming year, we’re focusing on making this 

platform more accessible, as well as introducing new installments to provide more 

resources for students, especially during a time where things will be moving online. 

To begin, accessibility with an online platform is a project we and the VP 

Communications, Nathale Pulla Abasto, would like to expand on this year. While the 

website is a great media form for student engagement, we have found that there are a 

few components of the website that may not be suitable for everyone. With this in 

mind, our goal is to integrate features such as subtitles and transcripts for any auditory 

elements we post. Additionally, we want to simplify segments throughout the web 

page to allow students who use screen readers to easily navigate through it. By 

simplifying certain aspects of the website, we plan to make the platform more user 

friendly. There are many other small projects we have in mind for this year, mainly 

centered around this goal. For example, making the platform more compatible with 

mobile devices is a project started by Webmaster Vraj Shah that has been in the 

running for over a year, and we are continuously aiming to achieve the best possible 

experience with this form of interface. As we progress through the year, we will keep 
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updating the website with these goals in mind to ensure that the MSS community 

continues to be as inclusive as possible. 

In addition, we plan on integrating new installments to the MSS’ online platform 

to increase the amount of resources we have available to students. Our biggest project 

in this field is to create a new site for the MSCAF service! The McMaster Science 

Course Advice Forum is where students can discuss and get advice from others on the 

various science courses McMaster has to offer. Previously, MSCAF used to operate 

through a google forum, but with this new update, we will be able to pursue a number 

of new elements that weren’t available in its previous form. It will now be operating 

through a separate domain associated with the MSS, and the site will also be made 

accessible through the main MSS website. 

Overall, we are very excited to have this opportunity in being part of the 

wonderful MSS community, and are looking forward to working with the other 

executives and general members to make this platform the best it can be. If you have 

any feedback or suggestions for this site, please do not hesitate to contact us! We’re in 

this together. 

 

Yasmine Kollar and Jasmeet Sidhu 

Webmasters 

webmaster2@mcmastersciencesociety.com  

webmaster@mcmastersciencesociety.com  

 

OBJECTIVES:  
 
Objective 1 - Increasing Accessibility 
Description/
Current 
State 

Some components of the website might not be suitable for all 
members of the MSS.  
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- Found that many elements on the website focus on the use of 

one sense (ex. videos relying mainly on auditory characteristics 
to get the message across) 

- Students with impairments may have trouble navigating the 
website or engaging with these components due to these 
limitations 

- Some texts are not edited in a way to be compatible with screen 
readers (ex. abbreviations are sometimes not written properly, 
and will therefore be read as a single word) 

Goal  Working on these components to increase accessibility 
- Adding closed captions or transcripts to accompany 

auditory-centered media, accommodating those with hearing 
impairments 

- Simplify or edit texts to ensure they are read properly with the 
use of a screen reader, accommodating those with visual 
impairments 

- Simplify layouts so that segments are clearly seen and 
understood, further facilitating website navigation 

- Receiving and listening to feedback from students on how we 
can help accommodate → maybe make a whole form on the site 
for this 

- Implementing responses into the website 
Barriers to 
Success 

- Range of accessibility has a limit, as it is still a more 
visually-centered platform 

- Have to determine what programs/softwares are available to 
help with accessibility and if they’re compatible with the website 
(some may not be) 

How?  Overcoming Barriers 
- While visually-oriented, can focus on learning how to implement 

programs/softwares to work as a part of the website to 
overcome the visual barrier 

- For ex., finding an attachment that can read texts without 
having to download a screen reader outside of the 
website 

- For third-party program/software compatibility, creating a whole 
section on the website as an accessibility guide! 
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- Offering resources that are compatible with the site and 

accommodate various impairments 

Long Term 
Implications 

The MSS website will be much more accessible , and will therefore 
generate more engagement from students 

- Will be more accommodating for students with impairments, 
giving them a bigger platform for them to take part in 

Partners  All members of the Communications team 
- Graphic designs, social media posts, MacSci minutes videos, 

and videos in general adding accommodating characteristics will 
allow for more accessibility with students when posted to the 
website 

 
Objective 2 - MSCAF Installment 
Description/
Current 
State 

Some resources offered by the MSS can have improved platforms 
- MSCAF can function more efficiently as a website on its own 
- Other areas can also be updated in the same way if 

complications arise with their current platforms 
Goal  Creating an MSCAF website 

- Giving this resource its own site with the MSS to increase the 
range of elements that can be used 

- Make it more functional and engaging than the Facebook group 
or an excel sheet 

- Give students a chance to look through a variety of different 
courses, and student feedback, in a simple way 

Barriers to 
Success 

- Have to start the website from scratch 
- Ensure that students know where to find it 
- Collecting all the courses science students can take, in the 

faculty of science and outside of it (open courses) 
- Feedback participation might be minimal 

How?  Overcoming Barriers 
- Use information and layout ideas from the Facebook group to 

make a similarly organized platform 
- Less confusion for original users 

- Include an area on the MSS website where students can access 
the MSCAF website easily 
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- For ex., through a link or a button that redirects to the 

new MSCAF site (in another tab) 
- Create a feedback form to ease feedback process for users 

- Advertise it to increase participation, such as displaying it 
on the home page 

- If there is a lack of feedback, we can research methods other 
platforms have incorporated into their websites to increase 
accessibility and ease navigation 

- Some characteristics can be applied to the website as 
well 

Long Term 
Implications 

The MSCAF platform will be easier to use! 
- Creators and users alike will have more freedom and options to 

choose from when using the site, compared to what was 
available with the Facebook group 

Partners  Communications Team 
- Graphic designers, cinematographers, social media, VP 

Communications 
- Help with what should be added to the new website/what users 

might be looking for 
- Ideas on how to implement it well with the rest of the MSS 
- Creating pieces for the MSCAF site 
- Advertise the new website so users begin to transfer to the new 

platform 
Fourth Year Rep - Danial Aminaei 

- Contribute vision and provide suggestions 
 
Objective 3 - General Updates / Touch Ups 
Description/
Current 
State 

There are a few areas that need touching up within the MSS website 
- Mobile version is not functioning as well as desktop 
- Tutoring Database is not functioning well in terms of accessing 

services online 
- There is currently a step by step process, I am hoping to 

make it simple & straight-forward for students 
Goal  Making these areas easier to use 

- A more well-functioning mobile version 
- More user-friendly Tutoring Database 
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Barriers to 
Success 

- Previous attempts at touching up these regions were successful, 
but there is a lot of room for improvement  

- Difficult to navigate through the main use of buttons (too 
many layers to go through, makes reaching the end goal 
unnecessarily complicated) 

- Instructions are mentioned on only one page throughout 
the tutoring section 

- Just way too many buttons 
How?  Overcoming Barriers 

- Find another approach to editing the mobile version 
- Maybe remove more information that does not directly 

pertain to the topic 
- Approach the Tutoring Database with a new layout 

- Creating a whole page with information presented 
straight off the bat 

- Reduces dependance on navigating through buttons 
(which might cause more confusion) 

- Ensure instructions are available at every layer of the 
tutoring section to reduce uncertainty 

Long Term 
Implications 

The website will generally be easier to use 
- A smoother mobile version will be more comfortable for users 

that are looking at the MSS website on the go 
- Students will have an easier time using the Tutoring Database 

and therefore engage in their services more often 
Partners  Not necessarily required since it mainly consists of updates and 

reorganizing, but potentially support from the Communications team. 
- Maybe additional graphic design/video work that can be added 

to the updated Tutoring Database 
Tutoring Coordinator 

- Show how the tutoring process currently works 
- Contribute ideas and collaborate to make it easier for students 

 

GOALS TO STRIVE FOR 

5 things that you wish to have prepared for the beginning of September: 

1. Executive profile updates 
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2. Touching up layouts/clean up the website 
3. Touching up the Tutoring Database to improve services such as booking a tutor 

or signing up 
4. MSCAF website Pilot/Rough Copy 
5. Accessibility guide section 

5 things to be completed during the fall term (1st): 

1. Keeping the website up to date through consistent updates 
2. Update relevant information for MSS members or members of sub-societies 
3. Work on difficulties that may arise with the mobile version of the website 
4. Implement an accessibility feedback form to help improve our services 
5. Work on the MSCAF website, implement a feedback form as well to identify and 

fix any difficulties users are experiencing 

5 things to be completed during the winter term (2nd): 

1. Continue to keep the website up to date 
2. Update relevant information for MSS members or members of sub-societies 
3. Ensure the mobile version is working correctly 
4. Continue maintenance and editing of the MSCAF website 
5. Touch up and clean the website in preparation for passing it down to the next 

Webmaster 

 

TIMELINE 

Month  Objective/Project/Event/Goals 

July  - Get used to the site and responsibilities that come 
with the position 

- Begin working on updates that come with the new 
year of MSS 

- Touch up some layouts 
August  - Work on the Tutoring Database platform (make it 

easier to use services online) 
- Start the MSCAF project 
- Implement accessibility guide sections 
- Edit site to make it more accessible 
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September  - Introduce the new MSCAF website 

- Ensure Tutoring Database is running smoothly 
(work out any difficulties) 

- Continue accessibility project and implement 
accessibility feedback form 

- Maintaining relevant updates to keep users up to 
date 

- Ensure mobile version is working well 
October  *maintenance of subjects mentioned in September* 
November  ** 
December  ** 
January  - Continuing necessary updates to keep the website 

up to date 
- Make sure the mobile version is still working well 
- Ensure MSCAF and Tutoring Database are running 

smoothly 
- Continuing the integration of accessibility 

elements and using responses from the 
accessibility form to ensure accommodation 

- Maintaining optimal browsing experience 
February  *maintenance of subjects mentioned in January* 
March  ** 
April  - Making final updates and setting up the website 

for the next Webmaster 
 


